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CONSULTI NG
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Planning and Organization Delivery and Support

PO Define a strategic IT plan D31 Define and manage service levels

POZ Define the information architecture DS2 Manage third-party services

P03 Determine the technological direction DS3 Manage performance and capacity

FO4 Define the IT organization and relationships D54 Ensure continuous service

P05 Manage the IT investment D55 Ensure system security

POE Communicate management aims and directions D56 Identify and allocate cost

PO7 Manage human resources DST Educate and frain users

POB8 Ensure compliance with external requirements DS8 Assist and advise customers

P9 Assess risks DS9S Manage the configuration

PO10 Manage projects DS 10 Manage problems and incidenis

P11 Manage quality D511 Manage data

sl S DS12 Manage facilities

Acquisition and Implementation 4

Alﬁdenﬁfy automaleﬁpsoluﬂons DS Mallage opcrats

Al2 Acquire and maintain application software Monitoring

Al3 Acquire and maintain technology infrastructure M1 Monitor the processes

Ald Develop and maintain IT procedures M2 Assess internal control adequacy

AlS Install and accredit systems M3 Obtain independent assurance

Ale Manage changes M4 Provide for independent audit

Source: The Information Systems Audit and Control Association
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